Meeting of the Executive Board of the Central Vermont Solid Waste Management District

Tuesday, December 16, 2014, 5:30-7:00 pm 
CVSWMD Office, 137 Barre ST, Montpelier, VT

DRAFT MINUTES
1. Convene meeting:  Fred Thumm convened the meeting at 5:34 PM with Lee Cattaneo, Ginny Callan, Bill Powell, Cathleen Gent and Leesa Stewart attending.  Leesa Stewart taking notes.
2. Approval of the minutes:  Bill Powell made a motion to approve the minutes of the previous meeting.  The motion was seconded and the minutes approved.
3. ARCC Plan:  Cathleen Gent joined the EB to discuss an interim Additional Recyclables Collection Center plan. Bill Powell stated that the document was a good start, but a work in progress, and that the plan was missing a pricing scheme.  Cathleen stated the pricing scheme would be provided when the full business plan is developed.  Bill Powell stated the objective should be a multiyear business plan including a fee structure with scenarios for the EB to review.  Ginny Callan asked that additional detail as to how the ARCC plan expanded to 6000 square feet and what will be included in that square footage be provided.  Cathleen said the Facility Committee is working on that information. Ginny discussed revising the mission statement to “provide an outlet for traditional and non-traditional materials” “to serve member towns”.    Cathleen was asked to revise language on section 5 page 15 to state, “due to the cost of labor to operate the machine a proposal to recycle polystyrene was withdrawn.  This proposal may be reconsidered in the future.”  The sense of the EB was that the document provided a good view of the ARCC and that detail on the future direction of the ARCC and the barriers to achieving the goals of the ARCC should be further developed. [Cathleen Gent left the meeting]
4. Surcharge collections/Legal Action Update:  Bill Powell made a motion to enter into executive session at 6:35 to discuss legal proceedings regarding surcharge collection.  The motion was seconded and approved.  The Executive Board existed executive session at 6:55.  Bill Powell made a motion to support filing a complaint to collect outstanding surcharge and submitting a letter on the matter to the Vermont Attorney General.  The motion was seconded and approved.
5. Organics Program and Staffing Update:  Bill Powell made a motion to enter executive session at 5:59 PM to discuss proprietary information related to the food scraps program and staffing.  The EB exited executive session at 6:06 PM.  No action was taken.
6. Out of District Services and Gaining Member Towns:  Leesa Stewart discussed requests for information on joining the CVSWMD she had received from two towns.
7. Clear bag and Pay as You Throw ordinance:  The Executive Board discussed an ordinance relating to clear bags and pay as you throw being worked on by the program oversight committee and agreed a good start had been made.  When the POC has completed their work, the ordinance will be recommended to the Board of Supervisors.
8. Adjourn: The meeting adjourned at 6:40 PM.
*** EXECUTIVE SESSIONS AS NEEDED***


